District Health Assessment for Multiple District 316 through December 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 98 0 98 0% 4 0 4 3176 0 3176 400 180 220 6.85% 3,280 32 31% 0 0 0% 36% 1% 0% 23 9
316D 130 1 131 100% 0 14 -14 4164 31 4195 631 654 23 -0.55% 4,470 32 35% 5 281 7% 11% 0% 1% 44 15
316 G 60 0 60 0% 0 3 -3 2340 0 2340 197 149 48 2.09% 2,341 39 15% 6 36 67% 38% 0% 0% 15 5
316 H 94 0 94 0% 1 2 9 3010 0 3010 504 169 335 12.52% 2,439 32 23% 4 38 0% 51% 0% 0% 23 11
382 1 383 100% 15 19 -4 12690 31 12721 1732 1152 580 4.94% 12,530 34 29% 5 355 16% 32% 0% 0% 105 40
. Printed On 1/4/2017 3:35:51PM
Copyright 2017 LCI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 320 through December 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 7 2 73 100% 2 0 2 2572 7 2643 214 205 9 -0.08% 2,615 36 20% 0 0 0% 0% 0% 3% 18 6
320B 42 0 42 0% 2 0 2 1553 0 1553 235 134 101 7.01% 1,628 37 23% 0 0 0% 9% 0% 0% 12 4
320C 46 0 46 0% 0 1 -1 1888 0 1888 256 192 64 3.51% 1,945 4 1% 5 4 0% 13% 0% 0% 12 4
320D 77 0 77 0% 3 6 -3 2781 0 2781 399 322 77 3.00% 2,715 36 12% 4 198 0% 1% 0% 0% 22 7
320E 56 1 57 100% 3 3 0 2393 35 2428 307 268 39 1.63% 2,381 43 25% 8 29 0% 0% 0% 2% 17 5
320F 44 0 44 0% 2 0 2 2027 0 2027 389 93 296 17.10% 1,756 46 5% 0 0 0% 0% 0% 0% 12 4
320G 53 0 53 0% 6 1 5 2013 0 2013 409 55 354 21.34% 1,785 38 9% 3 1 100% 0% 0% 0% 15 6
389 3 392 100% 18 11 7 15227 106 15333 2209 1269 940 5.93% 14,825 40 15% 5 232 9% 3% 0% 1% 108 36
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District Health Assessment for Multiple District 324 through December 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 161 3 164 100% 3 1 2 5998 66 6064 721 975 254 -4.02% 6,303 37 12% 30 16 0% 2% 0% 2% 35 11
324A2 166 2 168 100% 5 2 3 7436 38 7474 814 336 478 6.82% 6,561 45 6% 6 4 0% 0% 0% 1% 51 13
324A3 94 1 95 100% 6 1 5 3519 23 3542 557 215 342 10.69% 3,070 37 4% 2 26 0% 1% 1% 1% 24 9
324A4 115 3 118 100% 4 5 -1 4708 82 4790 953 435 518 12.13% 4,278 4 4% 5 101 0% 0% 0% 3% 33 1
324A5 57 0 57 0% 5 1 4 1948 0 1948 314 115 199 11.38% 1,913 34 19% 5 16 0% 0% 0% 0% 24 12
324A6 114 8 122 100% 2 19 -17 4152 267 4419 567 778 21 -4.56% 4,416 36 17% 6 368 0% 8% 1% 7% 29 14
324A8 61 4 65 100% 1 6 -5 1956 60 2016 157 531 374 -15.21% 2,237 32 28% 4 396 0% 7% 0% 6% 13 5
324B1 90 0 90 0% 2 0 2 5921 0 5921 833 550 283 4.96% 5,393 66 4% 0 0 0% 7% 0% 0% 21 5
324B2 148 3 151  100% 3 3 0 7178 68 7246 546 452 94 1.31% 7,099 49 9% 12 73 0% 1% 1% 2% 31 12
324B3 157 2 159 100% 7 4 3 6183 55 6238 623 561 62 1.00% 6,068 39 11% 6 98 0% 0% 0% 1% 40 10
324B4 129 1 130 100% 3 3 0 4436 36 4472 333 249 84 1.82% 4,487 34 20% 15 75 0% 21% 0% 1% 33 11
324B5 56 0 56 0% 5 0 5 1931 0 1931 381 150 231 13.59% 1,619 34 16% 0 0 0% 2% 0% 0% 15 3
1348 27 1375 100% 46 45 1 55366 695 56061 6799 5347 1452 2.65% 53,444 42 12% 7 1,210 0% 4% 0% 2% 349 116

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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